Business Intelligence

For a
ZERO LATENCY organization

(Event Driven Architecture)
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The concept:
Zero latency Organization
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Whatis a ZERO LATENCY organization ?

s an organization where the Action Latency
is align on dbusiness proceass timing

Three types of latency (Based on HACKATHORN, 2004)
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The “corner stone’:
Bl New Gen based on an EDA Event priven

Architecture)
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Bl New Generation

 |s a set of new concepts about the use and exploit
Information for the enterprise (more analytics,
collaborative, closed loop between decisional &
operational...)

* The heart of it, “temporality”

« Based on an event driven architecture to consume data
In “real/right time” (streaming mode)

* For a “zero latency organization”, where, information,
decision and action are link in the same process &
timing
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Bl Matter of Timing & data Granularity

Comparative Decision Value For Each BI Layer Source : Forrester
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The Scope & Solution:
“To Serve Every Day Thousand of Dreams”




The Service Day . About 20+ customer iterations on the Resort

3-Park
Access 4-Attractions
All day long

2- Ticketing 5é Food and
: everages

MG 6-Merchandizing

| i Dishey
1- Parking T .

7-Park Exit

8-Disney
village
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A Zero Latency Organization

« “Real-time” traffic visibility from 900 Point of Sales
(POS), compared with an objective of productivity
by:

 Date & Time
» Location (attractions, shops, restaurants ...)
» By cash register / Attraction ...

* Frequent refreshment of the information: <in 10’

« Elaboration of a forecast model allowing to
anticipate the actions).
* objectives (budget)
« contextual model (history, season, day, level of frequency
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A Pervasive Bl: Publish to all the level

* Activities are continually measured:
« Continuous Optimization means Continuous Monitoring

* Information is available at all organization levels, in real
time to all actors, either through a Bl portal or Bl mobile
solutions:

« Workers have a real time visibility on their productivity
« Key managers follow trends, based on aggregated figures.
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Bl Aligns & Connect All The Levels In The Enterprise

 Information needs are different at each level
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http://dlp-webipublish.dlp.disney.com/DM4-F%26B-BalancedScoreCard-V3.htm
http://dlp-webipublish.dlp.disney.com/DM-_PcOpsPiloteFree.htm
http://dlp-webipublish.dlp.disney.com/DM4-ParksGlobal-BalancedScoreCard-V3.htm

Bl Aligns & Connect All The Levels In The Enterprise

THE PERVASIVE Business Intelligence
(on demand & on device)

31 In Viotion
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The Service Day : About 20+ customer iterations on the Resort
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The Service Day : About 20+ customer iterations on the Resort

Disneyland Park ]
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The Service Day . About 20+ customer iterations on the Resort

Food &
Beverage
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The process dimension:
The Operational Control Center




An Operational Control Center (OCC)

« Park activities piloting from a Control Center

« Management of the entrances and performances of the
different activities (parking, entry, shops, attractions,
restaurants)

 Real/Right Time information are available to operational
managers on the parks

 Decisions are fact-based

 Resources are dynamically adjusted according to the
context
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An Operational Control Center (OCC)

Duty Managers

OCC Business Experts

Operational
process
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What is behind the magic?




81 On Damand & On Deavice

link to very reactive operational orocesses & organization

Three types of latency (Based on HACKATHORN, 2004)
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The Benefits




The Productivity

«—High productivity Guest Satisfaction
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Thanks for listening

. Questions / Comments

. Next ... ?




