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Online business in banking

Unfulfilled 
Promise?





Tuned for Sales?

0-15%



.



Interest Margin related income

-50%



Source: Bank of Greece

Average 

lending

Average 

deposit
Interest Margin

Dec 1998 16,21 8,12 8,09

Dec 1999 14,02 6,98 7,04

Dec 2000 9,68 4,00 5,68

Dec 2001 7,26 1,96 5,30

Dec 2002 6,38 1,64 4,74

Dec 2003 5,95 1,15 4,80

Dec 2004 5,98 1,19 4,79

Dec 2005 5,73 1,28 4,45

Dec 2006 6,31 1,89 4,42

Jan 2007 6,35 1,97 4,38

Feb 2007 6,27 2,00 4,27

Since September 2002, banks submit detailed interest rate data, base on a unified 

methodology adopted in Eurozone. Historical data prior to 2002 have been adapted so 

that they are comparable with post 2002 data. We also have to note that the average 

deposit interest rate, underestimates cost of money as banks have to support their 

fast growing lending business through money markets with relatively high interest.

Average interest rates in Greece





Innovation in banking 

Sustaining

Or

Disruptive











Working harder, doing less. 
(computers do not necessarily 
boost productivity) (The 
Economist: A Survey of 
Information Technology; A 
Question of Communication)
The Economist (US) | June 16, 
1990 | Copyright

http://www.encyclopedia.com/The+Economist+(US)/publications.aspx?pageNumber=1






Richer Toolset

Improve it Product promotion

New sales Channel

Direct savings

Time to market

Customer service

Brand image

Transform it Technological and organization learning

Customer relations

Redefine it New product capabilities

New business models

The organization Source of Business Value



www.sijetaisbanquier.com

http://www.bondamanjak.com/a-la-une/2470-wwwsijetaisbanquiercom.html


?Beyond

Listening?







getting people to talk about their needs
http://www.nationwide.com/htta/home/

http://www.nationwide.com/htta/home/
http://www.nationwide.com/htta/home/


offering consulting http://promotions.bankofamerica.com/oncampus/themorriscode/

http://promotions.bankofamerica.com/oncampus/themorriscode/
http://promotions.bankofamerica.com/oncampus/themorriscode/


... in a new way
https://www.pncvirtualwallet.com/

https://www.pncvirtualwallet.com/
https://www.pncvirtualwallet.com


Leveraging Rich Media http://www.youtube.com/watch?v=L3UlbP158hE

http://www.youtube.com/watch?v=L3UlbP158hE
http://www.youtube.com/watch?v=L3UlbP158hE


Even using Humor (http://www.comparethemeerkat.com)

http://www.comparethemeerkat.com/
http://www.comparethemeerkat.com/


A Web site 

IS NEITHER 

A Web Strategy 

NOR 

An Online business model



Thank you!

liakeas@gmail.com

thenkbank.wordpress.com

mailto:liakeas@gmail.com

