
Orange 
content 
strategy

Stéfane France

Content division

December 2009



2

The global european Telecoms and TV market : 250 €B 

(2008)
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Mobile, Broadband and TV compensate the decrease of 

fixed
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Media and leisure include Internet access, advertising (online, TV, display), video games, pay TV, films, books, radio, press & magazines, music

The growth will rely on people spending, 

mostly on : 

Internet access and services on fixed and 

mobile

Pay TV and films

Online Games

The emerging countries will boost the market

The crisis accelerates the move to digital 

media

After the crisis, the growth of entertainment and media 

industry will take up

Revenus médias et loisirs 

mondiaux (M€)

Growth will pick up again after 2010

1162M€
media and leisure 

worldwide 

revenues (2013)

+4,4%/an
Media and leisure 

growth rate 

(2010-13)

The crisis is mainly due to the fall in advertising 

revenues (incl. online), and in traditional media such as 

newspapers

1006

967 971

1009

1076

1152

2008 2009 2010 2011 2012 2013

Though impacted by the crisis, the world media and leisure 

market will continue to expand after 2010

Worldwide media and leisure revenues

€M
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The structure of TV markets in Europe in 2008

IPTV is particularly developed in France
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Our strategy is to deliver the best possible content experience to our 

customers by operating as « network editor »

network editor

Functionalities

Orange 

Experience

Content 

Service 

providers

Content/Services partners

Offer to content/services 

providers a new and original 

platform of expression thanks 

to interactive tools

Offer network/device agnostic 

simple services :

Home network solutions

Interactive services

Recommendations

Personalization

Communities 

Multi-screen

 Offer to our customers a simple and intuitive enriched content 

experience

Orange cinéma séries

http://interactive.brand.orange.com/icon/video-downloads
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Distributing content on our networks is a way to differentiate our offer 

and create value for the customers

differentiate 
from access 
competitors

develop 
audience

develop 
ARPU

TV

video

music

sport

games

infotainment

 the fully integrated operator capable of offering “content-everywhere” will 

enjoy a premium in the eyes of its customers
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Orange has developed TV, music and games offers for all the 

networks (Mobile, PC, TV)

Mobile

Internet

TV

TV Mobile

IPTV & Satellite

Music Store Mobile Games

Orange Game 

/ Goa

Music StoreOrange TV / Video

Music channels Games on TV

TV / Video Music Games 

Radio

Radio

Infotainment

24/24 Actu

Interactive 

channels

Practical 

services

http://cinemaseries.orange.fr/home.html
http://cinemaseries.orange.fr/home.html
http://cinemaseries.orange.fr/home.html
http://interactive.brand.orange.com/icon/weather-0
http://interactive.brand.orange.com/icon/route-planner
http://interactive.brand.orange.com/icon/astrology
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 In Europe, Orange counts 13,5 millions of  ADSL customers and 25 millions of 

mobile broadband customers

fixed broadband: 8,8m

mobile broadband: 12,6m

TV: 2,5m

France

fixed broadband : 1,1m

mobile broadband : 4,6m

TV: 110K

Spain mobile broadband : 408K

Switzerland

mobile broadband : 1,9m

Belgium

fixed broadband: 899k

3G customers : 4,7m

UK fixed broadband : 2,3m

mobile broadband : 5,4m

TV: 239K

Poland

mobile broadband :1,2m

Slovakia

mobile broadband : 

2,2m

Romania

Note : figures of Q3 2009

The development of our content offers is based on our leader position in 

fixed and mobile broadband across our footprint

+ Mauritius

+ Senegal
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The landmarks of Orange content strategy

2003

Launch of  TV and VoD via 

ADSL

2004

Launch of mobile TV 

(EDGE & 3G)

2006

Launch of high def TV on 

ADSL and mobile

2007

Partnership with the CNOSF 

and launch of Orange Sport 

TV, the 1st interactive multi-

screen news channel 

dedicated to sports

2008
Agreement with France 

Televisions to create an 

exclusive catch-up service

Launch of the 1st event 

channel Route du Rhum
Orange  webTV

9 august :launch of Orange 

foot

3 july : launch of DTH offer

13 November : launch of 

Orange cinema series

2009

France 24 multi-screen 

interactive service

Integration of M6 Replay into 

Orange catch-up service

Repositioning and rebranding 

of the sports channels

Orange TV on Iphone

Launch of Jukebox, music 

downloading service on PC

2005

Launch of Music Store, music 

downloading service on mobile

Creation of Studio 37

Launch of WarhammerMusique Hits and Musique 

Max offers

Video Party

http://images.google.fr/imgres?imgurl=http://img.presence-pc.com/news/m/a/maligne_tv.jpg&imgrefurl=http://www.presence-pc.com/actualite/MaLigne-TV-13632/&usg=__8EPl96M1poTzBbMSJE4Xhm6fvO0=&h=138&w=555&sz=9&hl=fr&start=27&sig2=C0kVS9GWUai_6RcDg3lFng&um=1&tbnid=4rZrbcoZAddDFM:&tbnh=33&tbnw=133&prev=/images%3Fq%3Dlogo%2BMaligne%2BTV%26gbv%3D2%26ndsp%3D20%26hl%3Dfr%26sa%3DN%26start%3D20%26um%3D1&ei=Z8nySozZB4L6-AaVsayrBA
http://images.google.fr/imgres?imgurl=http://www.dreamorange.fr/resources/documents/2367/True-blood-HBO.jpg&imgrefurl=http://www.dreamorange.fr/%3FJDocumentOid%3D2367%26p%3DPortal/document%26title%3Dseries_tv_1_2_3_ecrans&usg=__x-cVECaSc--L2is1Rz-hRnoLkjY=&h=469&w=317&sz=16&hl=fr&start=25&tbnid=-gWRexZjspjOhM:&tbnh=128&tbnw=87&prev=/images%3Fq%3Dorange%2Bcinema%2Bseries%26start%3D18%26gbv%3D2%26ndsp%3D18%26hl%3Dfr%26sa%3DN
http://images.google.fr/imgres?imgurl=http://bibba.net/wordpress/wp-content/uploads/parabole.jpg&imgrefurl=http://bibba.net/wordpress/%3Fattachment_id%3D11&usg=__C44Fs28zAovqt2KcL2EIKAeeY_Q=&h=252&w=250&sz=13&hl=fr&start=5&sig2=JHbGDvtRsqI7zazguEpffg&um=1&tbnid=hnxSgDak9qEV-M:&tbnh=111&tbnw=110&prev=/images%3Fq%3Dparabole%26hl%3Dfr%26um%3D1&ei=qdTySuPzDYWF-QaG8OGrBA
http://cinemaseries.orange.fr/home.html
http://images.google.fr/imgres?imgurl=http://www.journaldugeek.com/files/2009/03/iphone-orange-tv-live-01.jpg&imgrefurl=http://www.journaldugeek.com/2009/03/25/orange-lance-la-tv-sur-liphone/&usg=__UeIvgV9nXckaayCgZ8DXFd5bvDo=&h=280&w=420&sz=40&hl=fr&start=1&sig2=BQf5o5RVSmw4rDFIvu-zGQ&um=1&tbnid=dVsAhY7o0VwraM:&tbnh=83&tbnw=125&prev=/images%3Fq%3DOrange%2BTV%2Bsur%2Biphone%26hl%3Dfr%26um%3D1&ei=PtryStnNNIzg-QarnrmrBA
http://images.google.fr/imgres?imgurl=http://www.stephanegillet.com/wp-content/uploads/2009/05/orange-foot.jpg&imgrefurl=http://www.stephanegillet.com/orange-foot-is-back.html&usg=__UIdHSK7ttCYCba8WfJODwPmj-Ds=&h=225&w=300&sz=20&hl=fr&start=3&sig2=dD7zJqVrli2-BO-b7Cnx7A&um=1&tbnid=ECMAmpqZpRAuMM:&tbnh=87&tbnw=116&prev=/images%3Fq%3Dorange%2Bfoot%26hl%3Dfr%26um%3D1&ei=fdzySv2kFpzg-Qb-pKiqBA
http://images.google.fr/imgres?imgurl=http://www.joutesdutemeraire.fr/nancy/images/stories/programme/warhammer_logo.gif&imgrefurl=http://www.joutesdutemeraire.fr/nancy/index.php%3Foption%3Dcom_content%26view%3Darticle%26id%3D15:jeux-de-figurines-warhammer-battle%26catid%3D16:jeux-de-figurines%26Itemid%3D39&usg=__N_KWQ9HkbTfFkVE_n6cis_ohFGU=&h=90&w=470&sz=14&hl=fr&start=5&sig2=GLUi1y8iAulJaIckGctYnw&um=1&tbnid=uJ-G74XcaiDQjM:&tbnh=25&tbnw=129&prev=/images%3Fq%3Dlogo%2Bwarhammer%26hl%3Dfr%26um%3D1&ei=WOPySon4IYvI-QafsoGsBA


11

Content : Key success factors of Orange

 One brand

 Content everywhere PC TV Mobile

 Triple play strategy (Internet + TV + Voice)

 National strategy for TV (IPTV + Satellite)

 Simplicity

 Quality of service 

 Attractive content and services to acquire new subs and reduce 

churn 

 New services : HD, Mix of TV and VOD, time and place shifting

 Content, service and price competition vs cable and satellite

Orange Sport

Orange Cinema Series
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Orange content offers
- TV
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Orange TV, an “à la carte” offer including channels and on demand 

programmes based on 4 main themes : cinema, sport, children and 

music
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3-Play More than 70 channels included and free services

Thematic bouquet

9,90 € / 

month

Children

6 € / 

month

Music Cinema Sport 

5 € / 

month

9,9 € / 

month

9,9 € / 

month

Arabe

Italie

Chine

Portugal

Pologne 

…

Etranger  Adulte  

8,9 € / 

month

Orange cinema series

12 € / 

month

Orange sport

6 € / 

month

Including on demand 

features

http://images.google.fr/imgres?imgurl=http://upload.wikimedia.org/wikipedia/fr/thumb/f/fa/Logo_des_chaines_du_Groupe_Francet%C3%A9l%C3%A9visions_avril_2008.jpg/795px-Logo_des_chaines_du_Groupe_Francet%C3%A9l%C3%A9visions_avril_2008.jpg&imgrefurl=http://fr.wikipedia.org/wiki/Fichier:Logo_des_chaines_du_Groupe_Francet%25C3%25A9l%25C3%25A9visions_avril_2008.jpg&usg=__ogeOnIScdtxkAqQjYRzFFlYzyj4=&h=599&w=795&sz=60&hl=fr&start=3&itbs=1&tbnid=Bjad4oxB8x7liM:&tbnh=108&tbnw=143&prev=/images%3Fq%3Dlogos%2Bchaines%2Bfrance%2Btelevisions%26gbv%3D2%26hl%3Dfr
http://images.google.fr/imgres?imgurl=http://www.porciello.com/inventel/img/tv/logos_chaines_gratuites/logo_2424_video.gif&imgrefurl=http://www.porciello.com/inventel/tv.htm&usg=__uBsjdN4MSDdKXtVHCys45eQV7r8=&h=106&w=137&sz=2&hl=fr&start=15&itbs=1&tbnid=6ZpnsJqtoIW1AM:&tbnh=72&tbnw=93&prev=/images%3Fq%3Dlogo%2B2424%2Bvid%25C3%25A9o%26gbv%3D2%26hl%3Dfr
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://lovemltv.vente.francetelecom.fr/presentationOffre/presentation_chaine.php
http://www.orangecinemaseries.fr/
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Orange sport, a new experience of sports on TV 

 Positioning : a 100% sports channel, innovative and multi-screen, giving a large space to

interactivity and on demand, to deliver live TV emotion, with an optimum quality. 

 Programmes: Saturday night League 1 football match, Italian Serie A, Carling Cup, Africa Cup of 

Nations, Handball, Rugby, NBA, sliding sports, combat sports…

 Orange sport allows the viewer to go deeper into analysis, knowledge, news and entertainment… 

simply from the remote control ! 

Interactive band: to 

reach the different 

headers, with the 

remote control 

On demand :

Links to summaries, 

magazines, videos 

(best goals, best saves) 

and constantly updated 

news. 

Statistics and analysis :

Constantly updated 

during the match

Scanfoot,

actions analysis tool in 3D

display : 

¼ screen display 

with full screen 

option.
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Exclusive films and 

series

Orange cinema series: the association of premium content 

and innovative functionalities

Innovative 

functionalities

 multi-screen

 Linear and on demand access 

to the 5 channels : 

o catch-up of programmes 

during 30 days

o editorialised VoD

 Start-over

 Side-loading 

 1st run feature films (Harry Potter, James 

Bond, Batman, Le petit Nicolas, de l’autre 

côté du lit...)

 1st run series (True Blood, Generation Kill, 

John Adams…)

 More than 1 300 films and 1 000 hours of 

series / year

 Thematic programming and magazines 

(festivals, Mois de la peur, Batman, Brésil, 

soirée Woody Allen, « Ciné Confidential » 

…)

Genre, 

action, 

emotion

Family fare

Indie spirit

Classics, the 
golden age 
of cinema & 
TV

1st run, wide 

audience, 

blockbusters

http://www.hbo.com/thewire/
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“The Dark Knight” exclusive on 

Orange Cinemax
Available at any time during 30 days

2 other films programmed on Orange 

cinémax  and available during 30 days 

after the first release

The 4 other films from the Batman series 

available on the on demand service

Orange cinema series: an innovative on demand service 

included in the subscription

Linear complementary 
programs
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3Q08 3Q09

0

1000

2000

3000

2005 2006 2007 2008 1Q09 2Q09 3Q09

0%

10%

20%

30%

Other countries TV customers (000s) France TV customers (000s) % ADSL France

Focus on the results

Growth of the subscriber base of premium bouquets Orange sport and Orange cinéma 
séries

August 
2008

November
2008

Orange cinéma
séries

Global TV customers growth

Nearly 3M TV 

customers in Q3 2009, 

with an average annual 

growth rate of 50% since 

2006

Good progression of paid VoD

5,8M

3,5M

Number of paid downloads

+65%

4Q08 1Q09 3Q09

130K

363K

596K

X 1,6
For its first birthday, on November 

the 18th, Orange cinema series 

cumulated 324k customers
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thank you


