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 Radio Technologies (standardized and non-
standardized) 

 Antenna Technologies 
 Battery Technologies 
 Mechanical Technologies  
 System Technologies (Cloud) 
 Application/OS Technologies 
 User Interface Technologies 



 Provisional Patent Applications 
 Utility Patents 
 Design Patents 
 Trade Secret Protection 
 Defensive Publication 
 . . .and all the worldwide variations of these. 

 
 

Open Innovation? 

Closed Innovation? 



 One Obvious Choice is a 
Design Patent 

 
 …and RIM does this. 



 A Utility Patent may also be 
Applicable 

2.  Individual Key Rotation 

3.  Individual Key Scalloping 

1.  Arcuate Rows 



 With all of the various technologies, devices, 
applications and countries of protection, a 
company needs to tailor IP protection to the 
specific situation 

 

1. Idea Capture/Documentation 
2. IP Protection Decision 
3. Patent Filing & Prosecution 



 Must be simple and quick for inventors 
◦ Inventors are very busy actually developing products 
◦ Streamlined form; fully automated submission process 

 Must provide sufficient information to make proper 
IP decision 
◦ Although streamlined, enough information should be 

captured to make a good filing decision 
 Proper inventor “encouragement” 
◦ Perhaps monetary payments for filing/issuance 
◦ Perhaps part of inventor performance review 

 



The filing decision can be tailored to  
the technology and situation: 
 

◦ File a Patent Application? 
 Provisional application 
 Design application 
 Utility application? 

 

◦ Keep as Trade Secret? 
 Protections for information 

 

◦ Publish a Defensive Disclosure? 
 

◦ Other handling (search?) Group #3 

Group #2 

Group #1 

Invention 
Disclosure 

Form 



Once a patent application is 
filed, the “specialization” 
should continue: 
◦ Appropriate stakeholders 
◦ Appropriate filing 

jurisdictions 
◦ Appropriate claim sets 
◦ Appropriate interaction with 

other IP areas (licensing, 
litigation, etc.) 

Group #3 

Group #2 

Group #1 

Invention 
Disclosure 

Form 

Specialized 
Patent 
Process 

Specialized 
Patent 
Process 

Specialized 
Patent 
Process 
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Mobility of 
knowledgeable 

workers 

Commercialisation of 
external research 

Short shelf life 
technologies   

More knowledgeable 
customers and suppliers 



 Direct involvement top management + operational staff 
 

  Implementation Team 
◦  Include R&D, marketing, supply chain management and 

legal department 
◦  Specialized Training  

  
 Infrastructure and tools to support OIN Implem. Team 

 

 ‘Not invented here’ syndrome  rewards and   
                           involvement  
 

 R&D department: competitive atmosphere? 
 



 Properly allocate R&D resources 
 

  Practice OIN within the company  
 

 Choose the right partnership amongst starts-up, 
universities, government agencies, lead users … + 
understand its needs and culture   
 

 Connect Legal with Research Department 
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